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2022-02-08 GCL Board Meeting
Greenfield Community League Board Meeting Agenda/Notes
February 8, 2022 7:00-9:00 pm Meeting
 
	Attended
	Regrets

	Amanda Barros (President)
Tara Wren (Soccer)
Jenny Hong (Secretary) 
Megan Schmidt (Treasurer)
Jeff Mann (Vice President)
Sean Breckon (Communications)
Norma Lorincz| (CoE NRC)
Fiona Pruss / Sandi Lafleur, Community
Betty Dharap (Tennis Rep)
Pam Corkery (Seniors Liaison)


	Corey Wren (Webmaster)
Wendy Lauber (Hall/Facilities Manager
Richard Fahlman (SWAC)
Shannon Kowalchuk (Gazette)




1. Meeting start time
2. Introduction / Welcome
· Betty Dharap filling the tennis rep/liaison role
· Pam Corkery filling the seniors liaison role
3. Approval of January minutes. Amanda motions. Jeff seconds. All approved.
4. Winter Fun Day
· Amanda will confirm both performers.
· No Frills is providing the chips rather than hot chocolate.
· Amanda has checked out speakers rental at Long and McQuaid. Less than $50 to rent speakers and all accessories. 
· Reached out to Josh Jin, a realtor in the neighborhood. He will be sponsoring the speakers. Expect the e-transfer shortly.
· Fire pits will be borrowed from community members (Fiona, Loretta, Tara), Jeff will get fire wood. 
· Jeff indicated that Square 1 is doing coffee, hot chocolate and cookies. So asking Amanda to ask Matt about chips instead. Need 2 to 3 tables. 
· Clr Janz and MLA Feehan would like to participate in the shinny event… we need to check on interest to make sure people are there to play.
· Group agrees to reschedule the event to February 27th, 1-6 pm Amanda will be re-booking with Martin Kerr ($800) and Fire Dancers. All in favour.

· Vote on 50:50. Megan will administer e-transfer. Jeff will print off 250 tickets, $5/ea.
· Schedule of volunteer	Comment by Greenfield Secretary: Jenny to send this link to the board.
· Portable light … Jeff might have a light stand and halogen lights that we would use for the performers. 
· Good Spotify / Amazon music. Someone to find a good playlist to recommend... 

5. Hall Maintenance Projects

Hose Reel Safety Upgrade (link to quote)

· Install control panel and hand held pendant for speed control and safe handling of hose winding reel.
· Provide speed control, emergency stop, and forward / reverse function on hand held pendant with 7 meter cable.
· Install control panel with emergency stop on GFI circuit next to hose reel and connect to existing hose reel motor.   

· Price includes all material and labour                          1850.00+ GST       

Work has been completed. The reel speed is slower and safer now.	Comment by Greenfield Secretary: File and attach invoice.

Rink Light Replacements
· Still going ahead.

Skate side furnace replacement

Jeff and Amanda had to do emergency approval by email on February 4th. It has been installed. 	Comment by Greenfield Secretary: attach email with quote
Amanda motions for $3900 for the emergency replacement of the furnace. Jeff seconds. All approved. 

6. Ice Rink Operations Update

· Brought volunteer Brian Harris on as staff. Brian has been doing a great job. Warm weather makes it hard to flood and fix the surface.
· Jeff would love to get towable ice surfacer… approximately $3000. Will make maintenance a lot easier. 

7. Programs
· Garden: Sustainable Food Edmonton Grant 1st intake deadline February 28th. 
· Soccer: Direct soccer inquiries to Tara instead of to SWENSA. They are lacking staff. 
· Tennis: Amanda, Jeff and Megan to meet with Tennis to discuss roles/responsibilities e.g., tennis to apply for their own grants, understand their court rental rates.

8. Financials update 

· Megan provided the monthly update. Link to sheet and month’s end bank statement.
· Megan says the heating costs are high and we could consider signing onto a contract. 
· Megan reviewed the fiscal Apr 2022 to Mar 2023 budget. 
· We missed the Canada Job Grant Application deadline by a few hours. Amanda Barros will take it up with MP Matt Generoux.
· We are expecting $800 from EPCOR. Megan will confirm its receipt.
· City approved our surface grant of $500. Not yet received.
· GIC account update (link to certificates)
i. Megan proposed putting $50,000 into a GIC for 12 months, and $60,000 of the federal CEBA loan into a 9 month GIC. UPDATED: Megan put $60K into an 18 month GIC; and have an additional $40k in a 12 month GIC. Reduced the GIC amount by $10k to be on the safe side.
· CFEP was approved for 50% of the tennis resurfacing ($28,000) Agreed with tennis to funding the remainder based on their profits. Expecting it in March. 
· Want to confirm if we should apply the CLIP towards the other 50%. Basic level is for $25,000 is available every year. Intermediate level… only available every 10 years. Norma will provide more details on the $150,000 grant. 

9. Communications and Gazette; Website 
· Re-inforce winter fun day 
· Ice-rink open
· Sponsors of Winter Event

Proposed Gazette Content:
· 2022 Winter Fun Day
· Ice Rink Update
· Volunteer Positions (have we filled any yet?)
· Social Director
· Membership Coordinator
· Volunteer Coordinator
· Tennis Liaison
· Social Media Volunteer
· 2022 Outdoor Soccer Registration
· Starlight Casino Fundraiser Update (if available)
· 

10. Membership Benefits 

· Norma will look into City arena skate times for community leagues. 
· Megan asked the Snow Valley board member friend about  Community League ski at Snow Valley. Can book it privately for 200 people to $4700	Comment by Greenfield Secretary: revisit in summer
· Amanda and Jeff interested in approaching neighbourhood businesses for membership benefits e.g.,10% off food.

11. Seniors Engagement
· Norma flagged “Aging in Place: Tips on helping to make your home safer and more accessible” webinar. Wednesday, February 16th, 2022 Noon - 1 p.m.
· https://www.seniorscouncil.net/lunch-n-learns To download poster PDF 
· Pam says first step is to make sure seniors are aware of what’s available. Then understand the gaps and how we can support. 
· Gazette can have a heavy emphasis on Seniors for the May issue.

12. NEW ITEM: Youth Engagement Honorarium
· Previously we had a large donation to support a sponsorship program. 
· Applicants fell over the years. 
· Amanda recently received a great application. Could give him 5 months (March to August) and then do a Sep intake. Will discuss at March meeting and vote when Megan is here.

13. NRC Update

· 2022 grant list will be provided by Norma.

14. AGM date set for Thursday, May 12, or 26th tentative to be confirmed at February meeting.
· Need to do 2021 and 2022 Fiscal Year End Financial Statements. Megan will check with accountant.


Meeting adjourned 

Next board meeting March 8, 2022




