2022-04-12 GCL Board Meeting

Greenfield Community League Board Meeting Agenda/Notes
April 12, 2022 7:00-9:00 pm Meeting

Attended Regrets
Amanda Barros (President) Norma Lorincz| (CoE NRC)
Tara Wren (Soccer) Fiona Pruss / Sandi Lafleur, Community
Jenny Hong (Secretary) Corey Wren (Webmaster)
Megan Schmidt (Treasurer) Wendy Lauber (Hall/Facilities Manager
Jeff Mann (Vice President) Richard Fahlman (SWAC)
Sean Breckon (Communications) Shannon Kowalchuk (Gazette)
Betty Dharap (Tennis Rep)

1. Meeting start time 7:05 AM

2. Introduction / Welcome - Bernadette Boers joined the meeting. Moved to Greenfield last
year.

3. Approval of March minutes. Megan moved. Sean seconded. All approved.
4. Winter Fun Day. Martin Kerr hasn’t submitted his invoice. Amanda will follow up.

5. Hall Maintenance Projects
o Update on replacement of hall lights/sensors due to vandalism. Up to $600 in
damage. Completed and paid.

6. Ice Rink Operations Update
o Brian rolled up the tarp. Everything will be stored away in the skate shack.

7. Programs
o Seniors: Pam resigned as seniors liaison to pursue another volunteer
opportunity.

o Garden: n/a

o Soccer: Going well. Lots of inquiries from other communities. 340 kids registered,
higher than ever. 19 to 20 teams. All age groups. We are well equipped for
putting teams together. Financials are good. Coaches are lined up. Matt Jones
agreed to donate U5 uniforms.


https://docs.google.com/document/d/1iL-3CiG6xpGDCWjdnaPurFyIGI0y_Hc3Lj5CWDeQq7w/edit
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Soccer equipment swap: Tara will check if Duggan is doing it and if we can
participate. Amanda can help organize our own in the next couple of weeks if
Duggan isn’'t hosting one.

o Tennis:

i.  Historically, there was a tennis board that reported to the GFCL board.
They led the vision for the tennis club and supervised Chris, monitored
his hours. They have slowly lost it. We also didn’t get the community
enhance grant. Tennis wants to do a $60k resurfacing. Chris pointed us
to Capilano Tennis Club. Tennis simply needs more leadership. We need
someone to do some engagement with to understand what Greenfielders
want from it. Amanda will be meeting with Tennis Alberta. We need to
think about how to get the tennis group to take ownership.

ii.  Next step: get tennis user data, write an article for Gazette, create an
engagement form. Gather feedback from AGM as well. Then decide next
steps.

iii.  Megan to follow up with CFEP staff member on why we didn’t get the
grant.

iv.  If needed, cancel/postponed the re-surfacing by AGM.

8. Events

o Garage sale promotion for the June 11st.

o Update on Community Big Event scheduled for June 18th. Did some walk
throughs, and thinking that Dayspring parking lot is better suited. Greenfield
Community Church is also open to hosting if needed. Dayspring has been slow
to get back. We may need to purchase our own liability insurance for an off site
event.

o Going to partner with Find to divert some items.

9. Financials update
o We missed the Canada Job Grant Application deadline by a few hours Amanda
Barros spoke with a few MPs but weren’t able to get them to reconsider.
Hall is fully rented for the summer. 8 camps.
Jeff asked if we need to spend down the casino money between casinos. Megan
to confirm.

10. Communications and Gazette; Website

Proposed Email Content:
- Reminder for people to not use the fields until the City says it's ok, officially open them.
- Big Bin Event
- Community Garage Sale
- Community Garden
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- Tennis Registration
- Promote AGM

Proposed Gazette Content:
- Engagement on our tennis program, submit your feedback.
- Big Bin Event
- Community Garage Sale
- Community Garden
- Tennis Registration
- Help Wanted
- New lawn mower person
- Promote AGM

11. Membership Benefits

@)

12. NEW ITEM: Youth Engagement Honorarium
o Previously we had a large donation to support a sponsorship program.
o Applicants fell over the years.
o Amanda recently received a great application. Could give him 5 months (March
to August) and then do a Sep intake.

o May 25th - link to Agenda

o Want to do hybrid meeting. Jenny to create a sign up form. Someone will need to
monitor the chat

o Food and drinks

Meeting adjourned 9 PM

Next board meeting May 10, 2022


https://docs.google.com/document/d/1Oc5ddwYlnRIU36BT-9tg_ZFaeraY_DZOK3pHv0LlW08/edit

