2022-05-10 GCL Board Meeting

Greenfield Community League Board Meeting Agenda/Notes
May 10, 2022 7:00-9:00 pm Meeting

Attended Regrets
Amanda Barros (President) Norma Lorincz| (CoE NRC)
Tara Wren (Soccer) Fiona Pruss, Community Garden
Jenny Hong (Secretary) Corey Wren (Webmaster)
Megan Schmidt (Treasurer) Wendy Lauber (Hall/Facilities Manager
Jeff Mann (Vice President) Richard Fahlman (SWAC)
Sandi Lafleur, Community Garden Shannon Kowalchuk (Gazette)
Sean Breckon (Communications)

1. Meeting start time 7:15 PM

2. Approval of April minutes. Jeff motions. Megan seconds. Approved.

3. EPL representative asked about our programming and what we saw the needs were.
Jenny mentioned community art hives, asked about uptake in the energy kits, mentioned
role of EPL in civics literacy.

4. AGM
o May 25th - link to Agenda
o Someone will need to monitor the chat.
o Food and drinks
o Group discussed AGM details. Not sure of status of invites to elected officials.

5. Financials. Megan reviewed financials. Very healthy financial status.

6. Skate Shack: could we rent it out for private skating events? Good amenities with fridge,
washrooms. Jeff says it needs new flooring, maybe some furniture. Sandi says it's a
resource that is not being used.

7. Winter Fun Day. Martin Kerr still hasn’t submitted his invoice. Amanda will follow up.
8. Hall Maintenance Projects

9. Programs
o Tennis:
i.  Jenny review findings of the tennis google form survey. 62 responses in
total. 4 individuals provide emails and indicated interest in volunteering for
tennis or the league. Group said to make the June meeting in person.



https://docs.google.com/document/d/1_DSedQHxFERd93qTgYbkYLNd91YTUFdwDCKo7E0XUdk/edit
https://docs.google.com/document/d/1Oc5ddwYlnRIU36BT-9tg_ZFaeraY_DZOK3pHv0LlW08/edit
https://docs.google.com/forms/d/1c0uaAZzqGI56UkiMCy4okFNIhHSmba5-hzml63HDi_w/edit#responses
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Jenny will review the findings and refine with feedback from AGM as well.
Then decide next steps.

ii. Megan followed up with CFEP staff member on why we didn’t get the
grant. Reason was the project didn’t address safety/hazards.

iii.  Jeff said they’'ve cancel/postponed the re-surfacing. Company will hold
the price for one more year.

10. Events
o Update on Community Big Bin Event scheduled for June 18th, 10 am to 3 pm at
Dayspring parking lot is better suited. Will charge for cost recovery. Discounts
offered to league members and church members. $600 per 40 yd bin, 4 tons. Jeff
will confirm with Find to support waste diversion. Jeff wants to charge $20 per
load - free for members. Sandi will help with bin booking.

11. Communications and Gazette; Website
o The Gazette went to publishers on May 3, so it should be in mailboxes soon if it's
not already
o Looking for content for the first week of June (would be an email express
newsletter)
The next Gazette after June is September
If we need anything in the meantime, please reach out and I'd be happy to chat

12. Membership Benefits

O

13. NEW ITEM: Youth Engagement Honorarium
o Previously we had a large donation to support a sponsorship program.
o Applicants fell over the years.
o Amanda recently received a great application. Could give him 5 months (March
to August) and then do a Sep intake.

Meeting adjourned 8:52 PM

Next board meeting June 14, 2022 7:30 PM



